All Vermont Acute Care Community Hospitals

Table 7 - Cost Shift - Actual 2

21 and Budget 2022

Fiscal Year 2022 Budget

This table shows the
amount of underpayments

Medicare (compared to cost) by

Provider Commercial (Rollup) Medicaid Bad Debt Free Care Medicare. Medicaid. and
) )

Brattleboro Memorial Hospital $ 15,461,092 ($5,134,487) ($7,558,657)| $  (1,599,912)| $ (1,168,037) Uncompensated Care (free
Central Vermont Hospital : 38,627,550 ($;5,842,956) ($;7,870,525) : (2,530,916) : (2,383,154) care and bad debt
Copley Hospital 14,127,965 ($6,546,120) ($4,303,773) (2,461,506) (816,566)
Gifford Medical Center $ 9,808,153 ($4,584,694) ($3,931,734)| $  (1,084,482)| $  (207,243) expenses). The left column
Grace Cottage Hospital $ (36,673) $2,905,182 (52,253147)| $ (417,611 $ (197,751 shows the total of these
|Mount Ascutney Hospital $ 5,035,484 ($1,018,365) ($2,395,734)| $  (1,043,716)| $  (577,669) underpayments and is the
North Country Hospital $ 16,821,293 ($5,466,279) ($9,693,482)| $ (852,872)| $  (808,660) amount that is shifted to
Northeastern VT Regional Hospital $ 12,757,514 ($3,151,642) ($6,943,622)| $  (1,378,360)| $ (1,283,891) ) .
Northwestern Medical Center $ 18,379,212 ($2,344,146) ($11,685,916)| $  (3.653,524)| $  (695,626) other payers. This total is
Porter Medical Center $ 13,735,730 ($1,464,477) ($8,671,552)| $  (3,004,846)| $  (594,854) the cost shift.
Rutland Regional Medical Center $ 56,713,601 ($26,636,603) ($26,004,592)| $  (2,476,119)| $ (1,596,287)
Southwestern Vermont Medical Center $ 41,209,877 ($18,934,990) ($18,047,691)| $  (3,205,498)| $ (1,021,699)
Springfield Hospital $ 6,898,368 $634,527 ($5,503,331)| $  (1,640,816)| $  (388,747)
The University of Vermont Medical Center $ 361,303,238 | ($202,269,051)|  ($132,538,413)| $ (16,744,306)| $ (9,751,469)
SYSTEM $ 610,842,405 | ($5289,854,099)]  ($257,402,168) $ (42,094,485)] $ (21,491,653)

Fiscal Year 2021 Actual

Medicare

Provider Commercial (Rollup) Medicaid Bad Debt Free Care

Brattleboro Memorial Hospital $ 18,825,553 ($5,863,169) ($11,365,764)| $  (1,266,770)| $ (329,850)
Central Vermont Hospital $ 33,689,614 ($10,840,134) ($18,722,435)[ $  (3,023,958)| $ (1,103,087)
Copley Hospital $ 14,425,456 ($4,642,126) ($7,771,061)[ $  (1,534,000)| $ (478,270)
Gifford Medical Center $ 8,191,634 ($1,792,528) ($5,293,330)| $ (862,589)| $ (243,187)
Grace Cottage Hospital $ 239,089 $2,382,202 ($2,003,385)| $ (457,484)| $ (160,422)
|Mount Ascutney Hospital $ 6,406,016 ($437,830) ($4,534,311)| $  (1,137,482)| $ (296,393)
North Country Hospital $ 17,131,890 ($9,025,593) ($8,106,297)| $ - $ -

Northeastern VT Regional Hospital $ 16,357,474 ($9,950,994) ($4,087,554)[ $  (1,591,286)| $ (727,640)
Northwestern Medical Center $ 14,992,609 ($735,826) ($9,820,102)| $  (3,497,417)| $ (939,264)
Porter Medical Center $ 10,343,783 $745,793 ($8,578,276)| $  (2,008,226)| $ (503,074)
Rutland Regional Medical Center $ 57,627,546 ($28,288,951) ($24,735,469)| $  (4,603,127)| $ -

Southwestern Vermont Medical Center $ 36,455,784 ($18,515,659) ($14,697,967)| $  (2,309,699)| $ (932,459)
Springfield Hospital $ 6,521,300 ($2,037,235) ($2,471,353)[ $  (1,673,908)| $ (338,804)
The University of Vermont Medical Center $ 303,469,810 ($170,417,145) ($117,067,444)[ $ (10,722,373)| $ (5,262,847)
SYSTEM $ 544,677,558 ($259,419,194) ($239,254,748)[ $ (34,688,318)] $ (11,315,298)

A hospital incurs costs to provide services to their patients. All patients, regardless of their ability to pay, are billed the same
amount for the same service. Sometimes the payment received by the hospital is less than cost for the services provided. This
includes payments from uninsured, Medicare, and Medicaid patients. When the payment doesn't cover the cost to provide those
services, this unreimbursed cost is passed on to other payers; this is the “cost shift”. The ability to cost shift helps the hospital
recover funds it would not otherwise receive in order to maintain its financial health.
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